Q;
I (C]E

International Center for Etudes
Olwlyuld J gl JS 50|

Tel.: +2 02 25786710/ 410/ 411

Fax: +2 02 25786713

Mobile: +2 01227402581 / 01017617700

E-mail: info@ice-egypt.net / ice@ice-egypt.net
Website: www.ice-egypt.net

Value Chain Analysis | des)! dladw Judxs
Slodselly ZWYI Yoo o dUope S (§ Aol 35 4aS

UNDERSTAND HOW VALUE IS CREATED AT EACH STAGE OF PRODUCTION
AND SERVICE DELIVERY

The value chain is a vital strategic tool that
contributes to organizational performance
improvement and profitability. The concept refers
to the series of activities undertaken by an
organization from receiving raw materials to
delivering the final product to the consumer. Value
chain analysis aims to understand how value is
created at each stage of production and service
delivery, identifying activities that enhance quality
and reduce costs.
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Main Objective of the Course:
The primary goal of the Value Chain Analysis
course is to enable participants to:

-Understand the concept of the value chain and
how to apply it within their organizations.
-Analyze different activities in the value chain to
identify areas for improvement.
- Develop strategies to enhance efficiency and
increase profitability.

Detailed Course Contents:
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1. Introduction to the Value Chain

- Definition of the value chain and its components.
- Importance of value chain analysis in achieving
competitive advantage.

2. Primary and Support Activities in the Value Chain
- Primary activities: inbound logistics, operations,
marketing and sales, and service.

- Support activities: firm infrastructure, human
resource management, technology development,
and procurement.

3. Tools for Value Chain Analysis

- Using value chain mapping.

- SWOT analysis techniques to identify strengths
and weaknesses.

4. Identifying Improvement Opportunities

- How to pinpoint value-adding activities versus
non-value-adding activities.

- Strategies for enhancing efficiency and reducing
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Improvement Opportunities in Value Chain
Analysis

Identifying improvement opportunities
within the value chain is a crucial step in
enhancing organizational efficiency and
profitability. This process involves a
systematic review of each activity in the
value chain to pinpoint areas that can be
optimized. Here's a deeper dive into the key
components of this process:

1. Mapping the Value Chain:
- Visual Representation | Detailed
Breakdown

2. Evaluating Value-Adding vs. Non-Value-
Adding Activities:

- Value-Adding Activities | - Non-Value-
Adding Activities

3. Conducting SWOT Analysis:
- Strengths | - Weaknesses | -
Opportunities| - Threats

4. Benchmarking Against Industry Standards
- Comparative Analysis | - Performance
Metrics

5. Engaging Employees and Stakeholders:
- Cross-Functional Teams | - Feedback
Mechanisms

6. Implementing Continuous Improvement
Practices:
- Lean Principles | - Agile Methodologies

7. Developing Action Plans:1
- Prioritization | - Action Steps

8. Monitoring and Reviewing Improvements
- Follow-Up Metrics | - Continuous Review

Identifying improvement opportunities
within the value chain is an ongoing process
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that requires a thorough understanding of
each activity, employee engagement, and a
commitment to continuous improvement.
By systematically evaluating and optimizing
the value chain, organizations can enhance
efficiency, reduce costs, and ultimately
increase profitability.
5. Developing Excellence Strategies

- How to apply the results of value chain analysis
to develop effective strategies.

- Case studies of successful implementations.

6. Performance Measurement and Continuous
Evaluation

- Key performance indicators (KPIs) for assessing
value chain effectiveness.

- Importance of regular review and adaptation to
market changes.

Performance Measurement and Continuous
Evaluation in Value Chain Analysis

Performance measurement and continuous
evaluation are essential components of value
chain analysis, helping organizations achieve
sustainable improvements and increase
efficiency. Here’s an in-depth explanation of
how to implement these processes:

1. Importance of Performance Measurement
- Tracking Progress |- Evaluating
Effectiveness |- Data-Driven Decision Making

2. Defining Key Performance Indicators
(KPls):

- Selecting Appropriate Indicators |-
Operational Efficiency |- Quality |- Flexibility
| - Establishing Clear Objectives

3. Data Collection and Analysis:

- Data Collection Methods | - Surveys | -
Technological Systems | - Direct
Observations | - Data Analysis

4. Evaluating Performance against
Benchmarks:
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- Comparison with Industry Standards | - Gap
Analysis

5. Continuous Evaluation:
- Regular Reviews | - Adapting to Changes

6. Developing a Culture of Continuous
Improvement:

- Encouraging Participation | - Learning from
Mistakes | - Sharing Results

7. Reporting Performance:
- Regular Reporting | - Using Presentation
Tools

8. Driving Improvements:
- Identifying Improvement Areas | -
Evaluating Improvement Impact

Performance measurement and continuous
evaluation are vital elements of value chain
analysis. By regularly measuring
performance, organizations can identify
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strengths and weaknesses, pinpoint
improvement opportunities, and ensure
long-term sustainability in performance.
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Fostering a culture of continuous
improvement will lead to positive outcomes
over time.

Economic Benefits for Businesses Joining This
Course

- Improved Efficiency: By reducing waste and
enhancing processes, leading to cost savings.

- Increased Profitability: Through improved
product and service quality, enhancing customer
satisfaction and boosting sales.

- Enhanced Competitive Advantage: By developing
innovative strategies based on thorough value
chain analysis.

- Sustainable Long-Term Performance: Through
overall performance improvement in the face of
rapid market changes.

In summary, the Value Chain Analysis

whadl Gl Je dlom] U5 Gudiod

pdg) plasaill (o JlosYl Olalaio e (SaLaidY| wSlall
8yl

cOldoad) iy yugdl Judds IS e 18elaST1 cppunnes -
(S jaas ) 605 e

(o lously Ol 8392 (pwss e dasmyll 8oL -
(Slaaadl o W9 Dlasdl L) 320 Las
Ol il pglal M (1o 1daund U 8)uddl jo5a5 -
o)) Alabad 385 Sl ) i 5,Skue

1391 (s I (o 1ka)! Alglo daluian! Gudions -
Byl (@ dns ! sl J § Lsnold plal

I5lodtinn! Ao daadan e B9 i ¢ sl

course is a significant investment for
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The program consists of 4 intensive training days, with interactive
workshops, exchange of experiences, and role-playing activities, and each
day lasts for 6 hours. The program is conducted at the companies' and
factories' premises, as well as other organizations, after reaching a special
agreement and arrangement in advance it is also available remotely online

Value Chain Analysis

Inbound

Logistics 4 Jerations & : ;‘»erwces



mailto:info@ice-egypt.net
mailto:ice@ice-egypt.net
http://www.ice-egypt.net/

