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Mastering Cost-Effective Strategies

For Sales and Marketing
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Mastering Cost-Effective Strategies
For Sales and Marketing

Introduction:

In today's competitive business environment, success is not achieved solely through offering exceptional
products or services, but also by effectively managing costs. In this intensive training course, we will
explore how to strike the optimal balance between marketing and sales effectiveness and cost control.

Participants in this course will learn how to identify the core costs associated with marketing and sales
activities, and how to use data analytics to determine the most effective channels and strategies. The focus will
be on developing planning and execution skills to ensure maximum return on investment.

By the end of this course, participants will be able to:

Understand the concept of cost-effectiveness and its importance in the contemporary business environment.
Identify and analyze the various costs associated with marketing and sales activities.

Develop cost-effective marketing and sales strategies and plans.

Implement innovative tactics to achieve efficiency in marketing and sales spending.

Measure and analyze the performance of marketing and sales campaigns to improve future performance.

bR~

This course will empower participants to acquire the knowledge and skills necessary to make their companies
more profitable and competitive by adopting cost-effective strategies in marketing and sales.

Objectives:

= Define cost-effectiveness in the context of marketing and sales.

= Understand the importance of achieving cost-effectiveness to enhance profitability and growth.
= Introduce participants to the key challenges in marketing and sales.

= Explain how this course will help them reduce costs and increase effectiveness.

Content:

I Identifying Costs in Marketing and Sales:

= Types of costs: advertising, sales promotion,
market research, sales management.

= Methods for cost analysis and allocation.

= Developing a marketing and sales budget.
lll. Cost-Effective Strategies in Sales:

= Determining the most suitable sales channels
(direct, online, distributors).

= Training and developing the sales team.

= Managing the customer base and improving
customer service. - Leveraging sales technology
(CRM, sales automation).

V. Case Studies and Practical Applications:

Il. Cost-Effective Strategies in Marketing:

= |dentifying the most effective marketing channels.

= Targeted marketing to the right audience.

= Utilizing digital media and e-marketing.

= Developing valuable and engaging marketing content.

IV. Performance Measurement and Analysis:

= Key metrics for cost-effectiveness in marketing and sales.
= Data analysis and informed decision-making.

= Continuous improvement and strategy development.

= Showcasing companies that have achieved cost-effectiveness in marketing and sales.
= Exercises and activities to apply the acquired concepts.
= Discussion of implementation challenges and how to overcome them.
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The program consists of 3 intensive training days, with interactive workshops, exchange of experiences, and role-playing
activities, and each day lasts for 5 hours. The program is conducted at the companies' and factories' premises, as well as
other organizations, after reaching a special agreement and arrangement in advance it is also available remotely online
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Extraordinary session: in Cairo from 27 to 29 Aug. 2024
From 10 am to 3 pm, including a 30-minute break for drinks and light food.
The number is limited to a maximum of 10 trainees
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