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The program consists of 4 intensive training
days, with interactive workshops, exchange of
experiences, and role-playing activities, and
each day lasts for 6 hours. The program is
implemented at the headquarters of companies
and institutions by special prior arrangement
Implementation is also available online.
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This course offers valuable opportunities for participants to acquire the knowledge and skills necessary to
understand and analyze the performance of manufacturing operations and achieve continuous
improvement in industrial processes.

In the modern manufacturing world, understanding and measuring industrial performance play a crucial role in
the success of organizations. One of the most important tools for measuring performance and achieving
improvement is the use of performance indicators. Performance indicators help assess process efficiency,
identify areas in need of improvement, and work towards achieving specific performance goals.

Our goal is for participating factories to gain a deeper understanding of the key indicators that
impact their performance and achieve desired outcomes. Participants will learn how to analyze
different performance indicators such as cycle time, inventory turnover, asset yield, and others,
and how to interpret the data and make strategic decisions based on that information.

By the end of the course, factories will gain the ability to improve their efficiency and achieve
more sustainable results. They will be able to enhance industrial cycle time, achieve improvements in
inventory turnover, and attain higher returns on assets. They will also work on enhancing factory efficiency
through increased equipment efficiency, ensuring timely delivery, and avoiding excessive costs.

Training Contains:

1.Introduction to Key Performance Indicators
(KPlIs) in Manufacturing:
e Definition of Key Performance Indicators and

4. Data Collection, Analysis, and Performance
Evaluation:
e Collecting the necessary data to calculate Key
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their importance in measuring the performance of
manufacturing processes.

e Objectives of using Key Performance Indicators
to achieve excellent performance in
manufacturing.

2.Types of Key Performance Indicators in

Manufacturing:

e Operational Key Performance Indicators, such as
production rate, failure rate, loss rate, and quality
rate.

e Supply and delivery Key Performance Indicators,
such as on-time delivery rate, inventory rate, and
overall customer satisfaction rate.

3. Identifying and Developing Appropriate Key

Performance Indicators:

e The process of identifying key indicators that are
important for the manufacturing process based
on company goals and customer requirements.

¢ Developing Key Performance Indicators in a
measurable, trackable, and analyzable manner.

Performance Indicators, either through automated
control systems or manual methods.

¢ Analyzing the collected data to evaluate current
performance, identify deviations, and potential
improvements.

5. Application and Monitoring of Key Performance

Indicators:

e Implementing Key Performance Indicators within
the manufacturing process and regularly
monitoring performance.

¢ Using reporting and analysis tools to monitor
changes in Key Performance Indicators and take
corrective actions when necessary.

6. Review and Improvement of Key Performance

Indicators:

¢ A continuous process of reviewing and improving
Key Performance Indicators to ensure their
alignment with environmental changes and
company objectives.

e Analyzing historical performance, comparing
against optimal benchmarks, and implementing
continuous improvements.

7. Examples of Key Performance Indicators in Manufacturing:
¢ Operational performance indicators, such as production rate, quality rate, and failure rate.
e Supply and delivery performance indicators, such as on-time delivery rate and overall customer

satisfaction rate.

Who should attend?

e Top management and executives
¢ Quality supervisors and data analysts
¢ General managers and supervisors

Extraordinary session: in Cairo from 4 to 7 Aug.
2024

From 10 am to 3 pm, including a 30-minute break
for drinks and light food.

The number is limited to a maximum of 7 trainees

¢ Operations and maintenance teams
¢ Production engineers and planners
e New employees in manufacturing
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