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Inventory and Logistics Management
using Blockchain

Welcome to the training course on Blockchain for Inventory and
Supply Chain Management. This comprehensive program aims
to equip participants with a robust knowledge of how blockchain
technology is revolutionizing the field of supply chain
management. By emphasizing the principles of transparency,
traceability, and operational efficiency, blockchain presents
cutting-edge solutions to effectively tackle prevalent challenges
within the supply chain industry.

What are the Goals?

¢ Gain a fundamental understanding of blockchain technology
and its relevance to supply chain management

e Learn about practical blockchain applications for supply chain
transparency and security

¢ Understand how to start planning and implementing
blockchain solutions in supply chain management

¢ Understanding how to efficiently utilize blockchain technology
for inventory and logistics management.

e Learning how to enhance supply chains through blockchain
technology.

¢ Acquiring skills to apply blockchain technology in various
areas of inventory and logistics management.

Who is this Training Course for?

e Supply Chain Managers and Logistics Professionals
e Procurement and Operations Managers
e Store and warehouse managers and supervisors

Contents:

Introduction:

e What is blockchain technology?

e How does blockchain technology work?

e Benefits of using blockchain technology in inventory and
logistics management.

°

Inventory Management:

¢ Using blockchain technology to track product movement in the
supply chain.

¢ Improving the accuracy of inventory-related data.

e Reducing fraud risks.

e Enhancing the efficiency of inventory operations.

Logistics:

¢ Using blockchain technology to improve shipment tracking.
e Reducing delivery delays.
e Enhancing the efficiency of transportation operations.
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Applications of Blockchain Technology in Inventory and
Logistics Management:
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The program consists of 4 intensive training days, with interactive workshops, exchange of experiences, and
role-playing activities, and each day lasts for 5 hours. The program is conducted at the companies' and
factories' premises, as well as other organizations, after reaching a special agreement and arrangement in
advance it is also available remotely online
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